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 
Purpose: Build understanding around the development of high 
quality programmatic experience across branches. 
Outcomes: 
 To strengthen a foundation and structures for learning and sharing 

across branches 
 To collaboratively discuss and reconstruct identified priority areas, 

systems, and processes (Programs, Engagement, Outreach, 
Partnerships, Communications, and Professional 
Growth/Development) for Library Services  

 To identify/develop and utilize tools and processes for collecting 
feedback, evaluating our work, and measuring impact 

Essential Question(s): 
How does our work touch and influence the larger scope of work for 
Youth/Young Adult Development?      
 

Purpose & Outcomes 
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*Get to know one another 

*Who is MPL? 

*Our Journey… 

*Our Tools 

*Reflections 

*Where Are We Now? 

*Our Stats & Results 

*What’s Next? 
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Parking Lot: Feel free to add 
thoughts, wonderings, and 

questions for follow-up 

Restroom & Calls: Please feel free 
to step out as needed for Bio 

Breaks and to take calls.  
 

“House Keeping” 



 
“Two Truths… One Falsie” 

*Move into small groups of 3-5 (with individuals 
you don’t know). 

 List 2 truths about yourself (BE CREATIVE) 
(1min.) 

 List 1 Falsie about yourself (BE CREATIVE) 
(1min) 

 Do a round robin share-out of your 3 items. (30 
sec.) 

 Group members are to guess which is the Falsie! 

Community Builder 
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My role, responsibilities &  

     support structure  

Memphis Public Libraries  

    (Historical Context) 

Why this work? 

Who Are We? 



 
“The good, the bumps & the reset” 

 Our starting point… 

 Shifts & turns… 

 Collaboration, development, 

      improvements & enhancements 

       

  

  

 

 

 

Our Journey 



 
*Share with a back or side partner the 
answers to the following questions: 

Where are you (branch/org) in your 
journey? 
What 2-3 actions have you and/or your 

team taken recently to enhance your 
work.  
Share: What has been the impact on your 

branch/org? 
   

Think, Turn & Talk  



 
 Emerging Processes: Project Team Proposal Review 

& Funding, Coordinators Monthly Program 
Priorities Selection, Retreats & Institutes 

 Newly Implemented Large Scale: Connect Crew 
(Mobile Program Team) 

 Notable Tools & Professional Learning: MPL 
Framework Sharing & StaffCon 

 Notable Outreach & Partnerships: Shelby County 
Schools Librarians In-Service, Code Crew & Indie 
Memphis  

Let’s Talk Processes, Tools 
& Resources 
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Examples 
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Examples 
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Examples 
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Reflections & Revelations 

Reflections 

Our work is marathon 
work, not sprint work. 

 Support for the work 
has to happen at every 
level. 

 Everyone has to be buy-
in to change.  

 

Revelations 

Our team discovered 
everyone possesses a 
talent or skill that adds 
value to our work. 

 Shift behaviors- 
experience positive 
impact- minds shift 
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Here & Now 

System-wide Impact 

Consistency in 
planning and 
implementation 

 Replication of high 
quality programs 

Capacity-building 
Professional 
Development 

Diverse Program Offerings 

 Barrio Writers’ 
Workshops 

 E-Sports/Gaming via 
STEM 

 Fashion Design 
Workshops 

Competitive Legos 
Mindstorm & Robotics 
Teams 
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Stats & Results 
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What’s Next for MPL? 

Refine & Expand  

 National Partnerships & 
Case Study 

 Grant Awards: Memphis 
Library Foundation & 
Friends of the Library 

 University/ College 
Partnerships & Lectures 

 Staff-led Professional 
Development 

Branch Enhancements 

 Focused Camps & Year-
round Literacy 
Programming  

 Teen Innovation Centers 
(International Paper & 
Friends of the Library)  

 Discover READ Early 
Literacy Centers 
(International Paper) 
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Conclusion & Q/A 

Our journey 
continues daily with 
community needs at 
the core. 

We will continue to 
learn with and 
through each other. 

 

Our team remains in 
learning orientation. 

Staff members 
continue to push 
each other to move 
beyond their 
comfort zones. 

 



 
 

ENJOY THE REMAINDER OF THE DAY! 

 

Thank-You! 


