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Purpose & Outcomes

Purpose: Build understanding around the development of high
quality programmatic experience across branches.

Outcomes:

R To strengthen a foundation and structures for learning and sharing
across branches

& To collaboratively discuss and reconstruct identified priority areas,
systems, and processes (Programs, Engagement, Outreach,
artnerships, Communications, and Protessional
Growth/Development) for Library Services

R To identity/develop and utilize tools and processes for collecting
feedback, evaluating our work, and measuring impact

Essential Question(s):

How does our work touch and influence the larger scope of work for
Youth/Young Adult Development?



Agenda

*Get to know one another

*Who is MPL?

@O oliEieys
*Our Tools
*Reflections

*Where Are We Now?
*Our Stats & Results
*What’s Next?



“House Keeping”

“*Parking Lot: Feel free to add
thoughts, wonderings, and

questions for fo!

+*Restroom & Calls: P]

low-up

ease feel free

to step out as needed for Bio
Breaks and to take calls.



Community Builder

“Two Truths... One Falsie”

*Mowve into small groups of 3-5 (with individuals
you don’t know).

» List 2 truths about yourself (BE CREATIVE)
(1Imin.)

» List 1 Falsie about yourself (BE CREATIVE)
(Imin)

» Do a round robin share-out of your 3 items. (30
sec.)

» Group members are to guess which is the Falsie!



Who Are We?

—

N

v My role, responsibilities &
support structure

v Memphis Public Libraries
(Historical Context)

v Why this work?




Our Journey

“The good, the bumps & the reset”
d Our starting point...

 Shifts & turns...

d Collaboration, development,

improvements & enhancements




Think, Turn & Talk

*Share with a back or side partner the
answers to the following questions:

“* Where are you (branch/org) in your
journey?

<* What 2-3 actions have you and/or your
team taken recently to enhance your
work.

“*Share: What has been the impact on your
branch/org?



Let’s Talk Processes, Tools
& Resources

< Emerging Processes: Project Team Proposal Review
& Funding, Coordinators Monthly Program
Priorities Selection, Retreats & Institutes

“* Newly Implemented Large Scale: Connect Crew
(Mobile Program Team)

“* Notable Tools & Professional Learning: MPL
Framework Sharing & StaffCon

“* Notable Outreach & Partnerships: Shelby County
Schools Librarians In-Service, Code Crew & Indie
Memphis



Examples

YOUTH JUSTICE
HUBS

Participatary Defense is a community organizing | for families of youth wit!
active cases in the Shelby County Juvenile Justice system. This model focuses on the
importance of children and families staying together and being involved, active participants in
their legal representation. Participatory defense emphasizes community-based, rehabilitative
alternatives to detention, Our hubs offer support in local communities,

Participatory Defense vs. Non-Participatory Defense
Non YPD M

L

Time Saved

& of a more fair and equitable
public safety

Youth Justice Hubs are community spaces where
families and other youth justice team members
gather. Hubs serve as a lifeline for families/youth
when they are experiencing the Juvenile Justice
system in real time. Hubs provide safety, support
and stability when families need it most,

ransforming girls' liv

It app. in-
Person programs
& a community
of support...

v

eCtricity

Age
appropriate,
curated music
& media

Civic 4 Tools for
engagement & innovation, creative
soctal action mfé‘lf,?,‘:‘u',' ﬁ‘ in
...with black &
brown girls at

the center

Safe
corm;c]tians
with like " ‘
minded girls i
Partner ERa
organizations,
families,
influencers and
other
community
members

SHELECTRICITY.ORG




CREW NEWS

THE S’(»/ﬁaﬁ MONTHLY NEWSLETTER FROM CONNECT CREW
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Jack and Jill STEM - 2
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Poem in Your Pocket
Doy - 2
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Welcome fo Frayser! - 3

Young Authors of
Memphis - 4

l

Sock Hop! - §

l

Happy Birthday East
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Examples

Aprl 2019 Poge 2

Jack and Jill STEM

Melissa, Robert, and Jessica helped
out Dara and Central Children's
Department fo provide STEM
activities. We taught kiddos basic
functions of the LEGO Mindstorm
Robots. Melissa used Keva Planks to
teach children about building and
engineering. She also led a musical
performonce!

Participants using Keva Planks to build stuctures
I

ey
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Children completing Mindstorm challenges
Poem in Your Pocket Day

Jessica and Robert
went to a few libraries
passing out poems to
staff and library
patrons.

.

Our customers loved
receiving unexpected
poetry. The most
touching story comes
from Whitehaven when
our own Ricky was
randomly given his
favorite poem! He was
able to recite it by
memory back fo us!

(Left) Ricky holding his favorite
poem--Dreams by Langston

/ & Hughes
[Right) Robert passing out poems

Apel 200
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In honor of Earth day, Janae and Taylor visited
two branches, North and Gaston Park to share
with youth how Earth Day got its start. Janae
shared how we can take steps to save their
plant from pollution and harmful plastic waste.

The children were able to learn about the basics

of planting and planted their own Sunflower
seed to take home with them. The children had
a great time decorating their pots and making
some cool abstract designs on the pofs.

Janae talking to teens at North about Earth Day

Techy Seniors

Techy Senior programming will soon start at
senlor and community centers in May. Techy
Senior helps seniors use and understand how
to use on Apple iPad or Samsung Tablet and
allows them to have access fo all of the
Memphis Public Library resources In the
comfort of their own home. If you would like
for the Corinect Crew to offer Techy Senior
at your local branch, reach out at 901-415-
2850, and let us know your dates!

program

Seniors learning about cameras during
Techy Seniors. Special thanks to Sean
from CLOUDSOI!
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Reflections & Revelations

Reflections Revelations
R Our work is marathon R Our team discovered
work, not sprint work. everyone possesses a

talent or skill that adds

R Support for the work
value to our work.

has to happen at every
level. R Shift behaviors-

experience positive

R Everyone has to be buy-
impact- minds shift

in to change.



Here & Now

System-wide Impact

R Consistency in
planning and
implementation

R Replication of high
quality programs

R Capacity-building
Professional
Development

Diverse Program Offerings

R Barrio Writers’
Workshops

R E-Sports/Gaming via
STEM

R Fashion Design
Workshops

R Competitive Legos
Mindstorm & Robotics
Teams



Stats & Results

MEMPHIS PUBLIC

LIBRARIES

Numbers

EXPLORE MEMPHIS '19

B M

Numbers

MEMPHIS PUBLIC
B MUBRARIES

EXPLORE MEMPHIS 19

Explore Memphis is the Memphis Public Libraries summer Jeaming initiative. This year's the:

Universe of Stories”, The Library offered engaging programming, various reading initiatives, and
connections with outside organizations to promote city-wide exploration. Explore Memphis is pres

TVA with support from Friends of the Library and the Memphis Library Foundation. Our mif

motivate participants o read and learn during the summer through engaging programs, crealive
partnerships, and free resources.

MEMPHIS PUBLIC

LIBRARIES Lo

Miurzais Lisnany FOUNDATION

Friends
of the Rbrary

Busy Summers June and July are our busiest
Active Cardholders +9% months of the year, and our
Door Counts +12% numbers  show increased
Circulation +17% monthly usage as compared to

Program Attendance +60% "nerestof teyear.

Program Attendance by Type
BCULTURAL LEELONG LEARNING & YOUTHSTEAM
J08, CAREER, ENTREPRENEURSHE  YOUTH LITERACY

Program Attendance by Age 2
Library programs

Adlts vere attended by
close to 40,000
people during

Tweens (Age 812)

» Children (Age 6-8)

Explore Memphis,
B Teens
CECSITIE from last summer,

STEAM PROGRAM ATTENDANCE BY AGE
7,733 TOTAL

The Camnelia Crenshaw Library.
was surprised when a group of
Chlldren seouts from Sweden
(Age €8) % participated In their "Make a
0% wie pPlanet’ program. “From thisi
city, Memphis, we will take with
us the friendliness from your

Children had fun with rollercoaster and Stomp Rocket Challenges
while learning about engineering, force, and momentum.

‘i ) ¢
Keva Planks challenged children, tweens
and teens to see how high they could go
without sacrificing stability.

(CodeBots and Spheros introduced robotics and coding to young ages, while Lego Mindstorm camps kepl
Tweens engaged. Finally, teens competed in robotics competitions with CLOUD301's Memphis MechWarriors.
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E M

On July 22nd, 1800
A% children receved free

EXPLORE MEMPHIS '19

youth in the library throughout the
summer.
Thank you to our partners
that offered free/discounted
rates to library card holders
during the summer!

COTTON
MUSEUM

el

TVA provided Home Improvement workshops at
varlous locations, In addition, over 16,000 adults B\ i
| attended library programs and received guldance in
Business/Nonprofit assistance, legal assistance, job
and career, personal finance, music lessons, movie
discussions, books clubs, arts and crafts, and o

d
mare..., To the right, we see the Cossitt Pap-Up A*

Library in action on South Main Trolley Night,
| 0@ The Jobs in July Career Fair, hosted by
| JobLINC, SHRM-Memphis and AJC-
 Workforce  Investment  Network,
_ assisted 3,500 people in applying for
" jobs. People had the option of taking
%} advantage of free ties, haircuts, resume
teviews, and mock interviews prior to
venturing into the fair for face to face
time with area employers.
Over a quarter of a million items were checked out this summer, with

about 56,000 active library cards,
52,000 Active Cardholders Active Cardholders - Youth

Fon) %
Tweers

@ Teens 1318

250,265 Items Checked Out

= uvenite uChildren 0.5

hildren 68

= Youth Total

Young Adult » Adults 13+




What’'s Next for MPL?

Refine & Expand Branch Enhancements

R National Partnerships & R Focused Camps & Year-
Case Study round Literacy

R Grant Awards: Memphis Programming
Library Foundation & R Teen Innovation Centers
Friends of the Library (International Paper &

&= University/ College Friends of the Library)
Partnerships & Lectures R Discover READ Early

R Staff-led Professional Literacy Centers

Development (International Paper)



Conclusion & Q/A

®ROur journey ROur team remains in
continues daily with learning orientation.
community needs at  }Staff members
the core. continue to push
®We will continue to each other to move
learn with and beyond their

through each other. comfort zones.



Thank-You!

ENJOY THE REMAINDER OF THE DAY!



