
TRHT GSC Theory of Change 

The participants in the TRHT GSC program become powerful agents of change by affirming human equity 
through storytelling and being valued in the context of structural inequity. 

 
 

 
 
 
 

Participants experience narrative change, becoming 
empowered, self-reliant, and autonomous; thus 

becoming powerful agents of change. Stakeholders 
experience narrative change, becoming allies to 
participants; thus becoming powerful agents of 

change. 

Human 
Equity 

Through 
Storytelling 

 
 

 
Participants and stakeholders read relevant books and 
engage in discussion, reflection, and literary analysis to 
connect the text to life. Through privilege assessments 

for staff, and access to outreach for youth, they 
experience enhanced awareness of social inequity. 
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Participants experience being valued by being heard 
and respected. High need youth are placed at the 

center of the program. 
Program staff deepen their understanding of high need 
youth. Participants and stakeholders build relationships 

and they receive access to support networks. 


