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Welcome

This session is a presentation of ALA's Public Programs Office and
Become, Inc., with support from the W.K. Kellogg Foundation
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Presenters

Rita Fierro, Ph.D Alicia Anderson, M.S.
Consultant Project Manager and Consultant
Become, Inc. Become, Inc.
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Fvaluation 101: Thinking and Theory



Agenda

Introduction and Overview
Purpose and Evaluation
Program Evaluation
Evaluative Thinking
Evaluation Theory

Culture and Context

TRHT GSC Evaluation



nattis-yeur
rpose?

Evaluation can be used to examine-if-you-are making progress towards your purpose

Evaluation canlook at how your purpose is being achieved

Evaluation can inform how you move forward to realize your goals



Evaluation is...

* “Making a judgement about the amount, number, or value of
something”

Program Evaluation is...

* A set of activities designed to learn the impact of a program, policy, or
initiative
* Purpose: Ideally, to improve



Evaluation Process

Disseminate

Engage
Stakeholders

Develop
Evaluation
Questions

Collect Data



Process

Types of Formative
Evaluation

Summative

Developmental
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Evaluation Thinking is...

critical thinking
* an attitude of inquisitiveness

e a belief in the value of the use of data to inform reflective
practice

* identifying assumptions
* posing thoughtful questions

* pursuing deeper understanding through reflection and
perspective taking

* informing decisions in preparation for action
Archibald, 2015
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As a result...

* More evidence gathering and sharing

* More feedback (all directions)

» Reflective conversations among those involved

* More diagrams/models used to illustrate thinking

* Program evolution

* More effective staff and programs

* Greater field staff influence over project decisions
Archibald, 2015
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Evaluation Theory




Culturally Responsive Evaluation

Culture

Critical self-reflection



Utilization-Focused Evaluation

* Making sure evaluation is useful

* Helps to ensure results are used in program and organizational decision-
making

 Those who would use the results are involved in designing the evaluation
* Users are also part of analysis and receive feedback throughout



Culture and
Context

How do you see culture and context playing out
in this work in your community? How can we
respond to culture and context at your sites?
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TRHT GSC Evaluation



Overview & Project Strategies
N\

Provide specialized library services to high-need
teen populations.

Foster grassroots partnerships with community
organizations that serve high-need youth.

Present a nationally recognized, closely curated
collection of books that reflects the diverse
identities and experiences of young adults.



TRHT GSC Theory of Change

The participants in the TRHT GSC program become powerful agents of change by discovering
human equity through storytelling and being valued in the context of structural inequity.

Participants experience narrative change, becoming
empowered, self-reliant, and autonomous; thus
becoming powerful agents of change.

Powerful
Agents of
Change

Human
Equity
Through
Storytelling

Participants and stakeholders read relevant books and
engage in discussion, reflections, and literary analysis
to connect the text to life. Through privilege
assessments for staff, and access to outreach for youth,
they experience enhanced awareness of social inequity.

Being
Valued

Participants experience being valued by being heard
and respected. High need youth are brought from the
margins and placed at the center of the program.
Program staff deepen their understanding of high need
youth. Participants and stakeholders build relationships
and they receive access to support networks.
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Evaluation Questions

1. What are strategies, activities, processes and

content that engage youth and support youth
programs presented as part of the TRHT GSC?

a. What were the most helpful strategies in building
meaningful relationships with the youth participants?

2. For staff and youth, how effective was the TRHT
GSC in supporting narrative change and
expanding an understanding of personal and
structural racism and human equity?

3. How were the racial healing circles implemented?

a. What was the perception of youth participants in the racial
healing circles?
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Evaluation Questions (continued)

4. What was the structure and process of
community partnerships for assisting youth in
their process of racial healing?

5. To what extent has the self-perception of
young people and librarians as agents of
change shifted over the course of the grant
program period (May 2018-April 2020)?

6. What can be improved in future iterations of
the program for young people and librarians?

7. What is needed within ALA and beyond to
support the sustainability of this work in
libraries?



What’s required of you?

v'Complete surveys in Qualtrics at the end of each book
v' 3 surveys total

v'Participate in library project director interviews (select
sites)

v'Coordinate youth focus groups and interviews (select
sites)

1)) v Optional: Upload logs into TRHT GSC portal (accessible
April 15)



Sample
Survey

L

End®dfBookBurveyl
Pleaseffill®ut®hisBurvey#ollowing®heRompletionBEachBookAnEourfTRHTEGSCiprogramBeriesdaotalBE
times).&l
Title®fibook@Eompleted:

Bl

PleaseEive@ERietailedEccount®fthowRheRliscussionForthisitook@vas@mplemented@nddacilitated. @
Howmlid®&ouBbreparefyourselfZaind&tudents)Forthe@iscussion@fEhistbook 2
WhatRctivities@vere@hosenoZEccompany@he®iiscussion@fthisEbook 2R

When discussing this book, what strategies do you think worked well for supporting narrative change with
participants?

When discussing this book, what content do you think worked well for supporting narrative change with
participants?

When discussing this book, what strategies do you think did not work well for supporting narrative change with
participants?

When discussing this book, what content do you think did not work well for supporting narrative change with
participants?
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Post-SessionFacilitatorReflectiondogl

Session@ate:R

Please@ate®he@xtent®f@mplementationBnd@lescribe@heeason@orFour@atingBnd@nytarriers@hat@amel
upRiuringBession®hat@mpeded@omplete@mplementation®fEhat@omponent.BThednformation®oulprovideds?
confidential @

IfyoulvouldiikeRoRiveRALARBccessRoFourompleteddogHor@hisBession,Blease@heckihisibox:HE

Activity®@ Completed® | Rating:AlZAmplementation@vasthottzliElose®olintended,?
5ERompletely@mplemented@sintended@

Check-in/Introduction® | OB 1\ | 2@ | 3@ | 42 [ s

Typedf@heck-in@lone@nBession:El Notes:E

Discussion@uestions?l | I8 1@ [ 2m [ 3m [ 4@ [ 5@

What@juestions@veresked?a What®juestionsieceived@ood/negativel

responses?q

Activity*2 | O 12 28 3 43 53

Notes@Bn@mplementation:&

Check-out/Closingifa | & e 20 3@ 40 5@

applicable )@

Notes@Bn@mplementation:E

Wow@oment?

=y v e

Things that made you go Hmmm

Oops....Better not do that again

=l

*Note: This is any activity you chose to do with the participants, if applicable in addition to the discussion.



Where does evaluation go?

* Dissemination
* Report
* Presentation

Process/Program Improvement

Social Impact

ALA’s Commitment
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Questions?

e Dominica McBride: dmcbride@becomecenter.org

e Alicia Anderson: aanderson@becomecenter.org

e Samantha Oakley: soakley@ala.org
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