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Guiding Principles of Our Work 
 

1.  We will build upon LLAMA’s strengths 
2.  We will focus on professional development in new, more relevant and meaningful 

ways 
3.  We will enable open, flexible, and easy member engagement 
4.  We will simplify and streamline process 
5.  We will ensure a governance and coordinating structure that enables members and 

staff to be effective, engaging in meaningful and productive work 
6.  We will empower member engagement 
7.  We will adopt a new mindset 
8.  We will optimize use of LLAMA staff time 
9.  We will experiment and try new approaches; we will learn from our experiences and 

be intentional about assessment 
10. We hope to be a model of innovation within ALA 

 

 


