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iLeadership Development Series

Week 1: Effective Leadership Practices

¢ Learn the competencies, attitudes, and behaviors of effective leaders, based on Kouzes

and Posner’s book, The Leadership Challenge.

¢ Realize individual leadership strengths and weaknesses using Kouzes and Posner’s

Leadership Practices Inventory (LPI).

¢ Understand Emotional Intelligence and how it impacts individual leadership

effectiveness.
Weelt 2: Communication for Improved Performance

» [Bffective organizational communication strategies
© Effective interpersonal communication strategies

Week 3: Conflict Resolution

e Learn and practice techniques for identifying and de-escalating conflict

¢ Learn strategies for working with difficult people
Week 4: Coaching for Improved Performance
¢ Understand the leader as a coach in today’s organizations
v Learn effective strategies for coaching all levels of performance
» Learn the impact of various generations on performance coaching

Week 5: Building Successful Teams

@ Understand the role of a leader in team development
e Implement five key strategies for team success

» Lstablish trust and credibility

@ Develop effective meeting strategies

Week 6: Prioritizing Responsibilities for Optimum Performance

® Understand how individual time management styles impact leadership effectiveness

» Leamn how to incorporate time management and organizing strategies for increased

productivity



