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How Did We Do?
- Total ALA -

2018 2017 2016

Total Revenues

Total Expenses

Net Operating 
Revenue(Expense)

Non-Operating 
Revenue(Expense)

Change In Net Assets

2

2018 2017 2016
Total Revenues $53,389,970 $49,001,036 $51,049,236 
Total Expenses $49,685,838 $41,384,365 $53,317,179 

Net Operating 
Revenues (Expenses)

$3,704,132 $7,616,761 ($2,267,943)

Non-Operating 
Revenues(Expenses)

$3,530,678 $1,890,991 $1,113,587 

Change in Net Assets $7.2 million $9.5 million $ (1.2 million)

Source: Draft audited financial statements FY18 (dated 1/3/19) and audited statements for FY17 and FY16


General Fund

				Aug-18		Aug-17

		Total Revenues		$   133,172		$   133,474

		Total Expenses		$   16,023		$   29,056

		Net Revenue		$   117,149		$   104,418

		General Fund

				Aug-18

		Membership Dues		$   5,455,785

		Publishing		$   12,590,625

		Meetings & Conferences		$   7,622,706

		Contributions		$   555,570

		Dividends & Interest Income		$   1,110,410

		Other		$   1,209,348

				$   28,544,444

		Revenues																						Revenues

				Aug-18		Aug-17		Change		% Change																Aug 18 - Actual		Aug 18 - Budget		Variance		Aug-17				Change		% Change

		Membership Dues		$   5,455,785		$   5,363,955		$   91,830		1.7%														Membership Dues		$   5,455,785				$   5,455,785		$   5,363,955				$   91,830		1.7%

		Publishing		$   12,590,625		$   11,491,870		$   1,098,755		9.6%														Publishing		$   12,590,625						$   11,491,870				$   1,098,755		9.6%

		Meetings & Conferences		$   7,622,706		$   7,960,980		$   (338,274)		-4.2%														Meetings & Conferences		$   7,622,706						$   7,960,980				$   (338,274)		-4.2%

		Contributions		$   555,570		$   213,089		$   342,481		160.7%														Contributions		$   555,570						$   213,089				$   342,481		160.7%

		Dividends & Interest Income		$   1,110,410		$   1,333,533		$   (223,123)		-16.7%														Dividends & Interest Income		$   1,110,410						$   1,333,533				$   (223,123)		-16.7%

		Other		$   1,209,348		$   1,306,303		$   (96,955)		-7.4%														Other		$   1,209,348						$   1,306,303				$   (96,955)		-7.4%

		Total		$   28,544,444		$   27,669,730		$   874,714		3.2%														Total		$   28,544,444						$   27,669,730				$   874,714		3.2%

		Expenses																						Expenses

				2018		2017		Change		% Change																2018						2017				Change		% Change

		Publishing Services		$   11,888,217		$   10,545,977		$   1,342,240		12.7%														Publishing Services		$   11,888,217						$   10,545,977				$   1,342,240		12.7%

		Member Programs & Srvc.		$   13,807,190		$   13,516,917		$   290,273		2.1%														Member Programs & Srvc.		$   13,807,190						$   13,516,917				$   290,273		2.1%

		Advocacy and Member Rel.		$   2,840,504		$   3,046,042		$   (205,538)		-6.7%														Advocacy and Member Rel.		$   2,840,504						$   3,046,042				$   (205,538)		-6.7%

		Executive Office		$   4,882,398		$   4,886,921		$   (4,523)		-0.1%														Executive Office		$   4,882,398						$   4,886,921				$   (4,523)		-0.1%

		Finance, Acct & Staff Support		$   1,878,728		$   1,860,000		$   18,728		1.0%														Finance, Acct & Staff Support		$   1,878,728						$   1,860,000				$   18,728		1.0%

		Overhead Recovered		$   (6,856,394)		$   (6,073,691)		$   (782,703)		12.9%														Overhead Recovered		$   (6,856,394)						$   (6,073,691)				$   (782,703)		12.9%

		General Administration		$   1,040,333		$   1,220,819		$   (180,486)		-14.8%														General Administration		$   1,040,333						$   1,220,819				$   (180,486)		-14.8%

		Total Expenses		$   29,420,975		$   29,002,985		$   417,990		1.4%														Total Expenses		$   29,420,975						$   29,002,985				$   417,990		1.4%





Membership Dues	Publishing	Meetings 	&	 Conferences	Contributions	Dividends 	&	 Interest Income	Other	5455785	12590625	7622706	555570	1110410	1209348	







Divisions

		Total ALA

				Revenues		Expenses		Net Operating 

		2018		$   52,949,420		$   53,616,693		$   (667,273)

		2017		$   50,946,547		$   48,808,627		$   (2,137,920)

		2016		$   51,365,949		$   51,897,784		$   553,835

				2016		2017		2018

		Revenues		$   15,810,606		$   13,805,979		$   16,282,664

		Expenses		$   15,096,764		$   14,216,325		$   15,561,801

		Net Operating		$   713,842		$   (410,346)		$   720,863

		Membership Dues		$   2,649,151

		Publishing		$   4,954,549

		Meetings & Conferences		$   5,458,388

		Grants & Awards		$   - 0

		Contributions		$   743,333

		Dividends & Interest Income		$   - 0

		Other		$   2,477,243

				$   16,282,664









Revenues	2016	2017	2018	15810606	13805979	16282664	Expenses	2016	2017	2018	15096764	14216325	15561801	Net Operating	2016	2017	2018	713842	-410346	720863	









Grants

				Revenues		Expenses		Net Operating 

		2018		$   52,949,420		$   53,616,693		$   (667,273)

		2017		$   50,946,547		$   48,808,627		$   (2,137,920)

		2016		$   51,365,949		$   51,897,784		$   553,835

				2016		2017		2018

		Revenues		$   428,775		$   467,454		$   557,998

		Expenses		$   263,737		$   268,338		$   238,665

		Net Operating		$   165,038		$   199,116		$   319,334

		Membership Dues		$   - 0

		Publishing		$   1,109

		Meetings & Conferences		$   1,440

		Grants & Awards		$   6,903,492

		Contributions		$   (5,127)

		Dividends & Interest Income		$   59,127

		Other		$   10,469

				$   6,970,510





Revenues	2016	2017	2018	428775	467454	557998	Expenses	2016	2017	2018	263737	268338	238665	Net Operating	2016	2017	2018	165038	199116	319334	









RoundTables

				Revenues		Expenses		Net Operating 

		2018		$   52,949,420		$   53,616,693		$   (667,273)

		2017		$   50,946,547		$   48,808,627		$   (2,137,920)

		2016		$   51,365,949		$   51,897,784		$   553,835

				2016		2017		2018

		Revenues		$   428,775		$   467,454		$   557,998

		Expenses		$   263,737		$   268,338		$   224,288

		Net Operating		$   165,038		$   199,116		$   333,710

								Overhead

		Membership Dues		$   188,530				Divisions		$   2,153,166

		Publishing		$   263,207				Roundtables		$   18,853

		Meetings & Conferences		$   51,135				Grants & Awards		$   576,558		$   2,748,577

		Grants & Awards		$   - 0				Publishing		$   3,208,395

		Contributions		$   22,246				Meet/conf		$   2,344,365

		Dividends & Interest Income		$   65						$   8,301,337

		Other		$   32,815

				$   557,998

																$14,951,512

																$4,508,319

																$1,134,766

																$4,188,459

																$2,074,669

																$1,885,638

																$677,612

																$29,420,975



																$29,420,975



Revenues	2016	2017	2018	428775	467454	557998	Expenses	2016	2017	2018	263737	268338	224288	Net Operating	2016	2017	2018	165038	199116	333710	









Total ALA (2)

				Revenues		Expenses		Net Operating 

		2018		$   53,204,655		$   48,319,557		$   4,885,098

		2017		$   48,819,108		$   41,229,753		$   7,589,355

		2016		$   50,835,097		$   53,099,111		$   (2,264,014)																								48319557

				2016		2017		2018

		Revenues		$   50,835,097		$   48,819,108		$   53,204,655

		Expenses		$   53,099,111		$   41,229,753		$   49,542,603

		Net Operating		$   (2,264,014)		$   7,589,355		$   3,662,052

				Total ALA		Sum

		Membership Dues		$   8,293,466		$   8,293,466		$   - 0

		Publishing		$   17,820,140		$   17,809,490		$   10,650

		Meetings & Conferences		$   13,137,971		$   13,133,669		$   4,302

		Grants & Awards		$   6,970,509		$   6,903,492		$   67,017

		Contributions		$   1,708,731		$   1,316,022		$   392,709

		Dividends & Interest Income		$   1,549,084		$   1,169,602		$   379,482

		Other		$   3,724,754		$   3,729,875		$   (5,121)

				$   53,204,655		$   52,355,616		$   849,039



		Binder		$   53,190,557		$   53,190,557

				$   (14,098)		$   834,941





		Total ALA		2018		2017		Variance		% Change

		Membership Dues		$   8,293,466		$   8,115,536		$   177,930		2.2%

		Publishing		$   17,820,140		$   16,686,011		$   1,134,129		6.8%

		Meetings & Conferences		$   13,137,971		$   11,678,019		$   1,459,952		12.5%

		Grants & Awards		$   6,970,509		$   6,319,708		$   650,801		10.3%

		Contributions		$   1,708,731		$   1,391,534		$   317,197		22.8%

		Dividends & Interest Income		$   1,549,084		$   1,628,272		$   (79,188)		-4.9%

		Other		$   3,724,754		$   3,000,028		$   724,726		24.2%

				$   53,204,655		$   48,819,108		$   4,385,547		9.0%



Revenues	

2016	2017	2018	50835097	48819108	53204655	Expenses	

2016	2017	2018	53099111	41229753	49542603	Net Operating	

2016	2017	2018	-2264014	7589355	3662052	









Membership Dues	Publishing	Meetings 	&	 Conferences	Grants 	&	 Awards	Contributions	Dividends 	&	 Interest Income	Other	8293466	17820140	13137971	6970509	1708731	1549084	3724754	







Total ALA

				Revenues		Expenses		Net Operating 

		2018		$   53,099,419		$   53,386,943		$   (287,524)

		2017		$   50,946,547		$   48,808,627		$   (2,137,920)

		2016		$   51,365,949		$   51,897,784		$   553,835

				2016		2017		2018

		Revenues		$   51,365,949		$   53,386,943		$   53,190,557

		Expenses		$   51,897,784		$   50,946,547		$   53,400,525

		Net Operating		$   553,835		$   (2,137,920)		$   (209,968)

				Total ALA		Sum

		Membership Dues		$   8,247,553		$   8,293,466		$   (45,913)

		Publishing		$   17,909,788		$   17,809,490		$   100,298

		Meetings & Conferences		$   13,148,426		$   13,133,669		$   14,757

		Grants & Awards		$   6,970,509		$   6,903,492		$   67,017

		Contributions		$   1,721,577		$   1,316,022		$   405,555

		Dividends & Interest Income		$   1,640,700		$   1,169,602		$   471,098

		Other		$   3,552,004		$   3,729,875		$   (177,871)

				$   53,190,557		$   52,355,616		$   834,941



		Binder		$   53,190,557		$   53,190,557

				$   - 0		$   834,941



















Revenues	2016	2017	2018	51365949	53386943	53190557	Ex	penses	2016	2017	2018	51897784	50946547	53400525	Net Operating	2016	2017	2018	553835	-2137920	-209968	









Membership Dues	Publishing	Meetings 	&	 Conferences	Grants 	&	 Awards	Contributions	Dividends 	&	 Interest Income	Other	8247553	17909788	13148426	6970509	1721577	1640700	3552004	







Revised Total ALA





						2018		2017		2016				2018		2017		2017

				Total Revenues		$53,389,970		$49,001,036		$51,049,236				$   53,389,970		$   49,001,036		$   51,049,236

				Total Expenses		$49,685,838		$41,384,365		$53,317,179				$   49,685,838		$   41,384,365		$   53,317,179

				Net Operating Revenues (Expenses)		$3,704,132		$7,616,761		($2,267,943)				$   3,704,132		$   7,616,671		$   (2,267,943)



				Non-Operating Revenues(Expenses)		$3,530,678		$1,890,991		$1,113,587



				Change in Net Assets		$7.2 million		$9.5 million		$ (1.2 million)







Overhead

		O

								%				%						%

						2017		Total		2016		Total				$ Change		Change								2017		Indirect		Indirect 

				Unit																				Unit		Revenue		Costs 		Rate

				PLA		$   857,700		14.5%		$   991,114		17.6%				$   (133,414)		-13.5%						PLA		$   931,671		$   857,700		18.0%		92.1%

				ACRL		$   1,406,458		23.8%		$   1,128,990		20.1%				$   277,468		24.6%						ACRL		$   5,368,999		$   1,406,458		41.4%		26.2%

				CHOICE		$   569,508		9.7%		$   606,142		10.8%				$   (36,633)		-6.0%						CHOICE		$   2,940,494		$   569,508		17.1%		19.4%

				AASL		$   628,247		10.6%		$   676,378		12.0%				$   (48,132)		-7.1%						AASL		$   455,506		$   628,247		30.4%		137.9%

				ASCLA		$   102,383		1.7%		$   95,148		1.7%				$   7,235		7.6%						ASCLA		$   58,093		$   102,383		77.6%		176.2%

				ALCTS		$   309,919		5.3%		$   283,340		5.0%				$   26,578		9.4%						ALCTS		$   614,612		$   309,919		50.0%		50.4%

				LLAMA		$   222,770		3.8%		$   187,820		3.3%				$   34,950		18.6%						LLAMA		$   261,798		$   222,770		58.4%		85.1%

				RUSA		$   257,884		4.4%		$   237,737		4.2%				$   20,147		8.5%						RUSA		$   319,148		$   257,884		57.6%		80.8%

				United Lib		$   268,118		4.5%		$   225,869		4.0%				$   42,250		18.7%						United Lib		$   371,012		$   268,118		39.6%		72.3%

				LITA		$   205,547		3.5%		$   185,018		3.3%				$   20,529		11.1%						LITA		$   342,251		$   205,547		45.0%		60.1%

				ALSC		$   632,228		10.7%		$   593,500		10.6%				$   38,729		6.5%						ALSC		$   1,602,279		$   632,228		33.7%		39.5%

				YALSA		$   438,762		7.4%		$   407,768		7.3%				$   30,994		7.6%						YALSA		$   540,112		$   438,762		58.3%		81.2%

																								Total		$   13,805,975		$   5,899,526		30.1%

				Total		$   5,899,526		100.0%		$   5,618,822		100.0%				$   280,703		5.0%









Endow

		Endow

				 		Market Value		Book Value		Returns

				2013		$   37,289,000		$   14,000,000		17.5%

				2014		$   37,622,278		$   14,000,000		1.5%

				2015		$   38,724,962		$   13,700,000		-2.9%

				2016		$   39,975,839		$   12,700,000		5.9%

				2017		$   45,009,664		$   12,300,000		9.6%

				2018		$   42,091,092		$   12,300,000		-3.3%

						Market Value		Book Value

				2013		$   37,289,000		$   14,000,000		17.5%

				2014		$   37,622,278		$   14,000,000		1.5%

				2015		$   38,724,962		$   13,700,000		-2.9%

				2016		$   39,975,839		$   12,700,000		5.9%

				2017		$   45,009,664		$   12,300,000		9.6%

				2018		$   42,091,092		$   12,300,000		-3.3%

				Manager		 Value 		%

				Clearbridge ESG - Large Cap Core		$   8,923,181		21.2%

				Merrill Lynch Personal Advisor - (MLPA*)		$   18,327,811		43.5%

				The Endowment Fund/KKR/Blackstone/ JLL/AQR - Alternatives		$   5,357,627		12.7%

				Capital Group - International		$   1,892,609		4.5%

				Equity Income & Growth - ETF		$   7,589,864		18.0%

				                    Total		$   42,091,092		100.0%

				MLPA														% of 				% of 

								% of 		% of 				Manager		Value		Portfolio		Returns		Energy

				Manager		 Value 		MLPA		 TotalPortfolio				Clearbridge Large Cap ESG		$   8,923,181		21.2%		0.0%		0.5%				14.2%

				Principal Mid Cap		$   1,865,043		10.2%		4.4%				Principal Mid Cap		$   1,865,043		4.4%		-6.9%		0.0%						Principal Mid Cap

				Schwab US Small Cap EFT		$   1,162,447		6.3%		2.8%				Schwab US Small Cap EFT		$   1,162,447		2.8%		-11.8%		0.3%						Calvert ESG Short Duration

				Domini International ESG		$   874,658		4.8%		2.1%				Domini International ESG		$   874,658		2.1%		-16.3%		0.0%						Capital Group International

				Lazard International Strategy		$   953,460		5.2%		2.3%				Lazard International Strategy		$   953,460		2.3%		-10.4%		0.1%						The Endowment Fund

				Oakmark International		$   919,220		5.0%		2.2%				Oakmark International		$   919,220		2.2%		-23.4%		0.0%						JLL Income Property Trust

				Vanguard US REIT ETF		$   1,000,729		5.5%		2.4%				Vanguard US REIT ETF		$   1,000,729		2.4%		-6.0%		0.0%						Blackstone 2015 Alts Trust

				Nuveen Real Asset Income		$   1,062,697		5.8%		2.5%				Nuveen Real Asset Income		$   1,062,697		2.5%		-6.1%		0.2%						KKR 2016 Custom Equity Opportunity

				PIMCO Income		$   1,860,000		10.1%		4.4%				PIMCO Income		$   1,860,000		4.4%		0.6%		0.0%

				Double Line Total Return		$   1,973,638		10.8%		4.7%				Double Line Total Return		$   1,973,638		4.7%		1.8%		0.0%

				Calvert ESG Short Duration		$   2,138,206		11.7%		5.1%				Calvert ESG Short Duration		$   2,138,206		5.1%				0.0%

				Guggenheim Total Return		$   1,943,253		10.6%		4.6%				Guggenheim Total Return		$   1,943,253		4.6%		2.6%		0.0%

				Lord Abbott Short Duration 		$   2,574,460		14.0%		6.1%				Lord Abbott Short Duration 		$   2,574,460		6.1%		1.2%		0.0%

				Total		$   18,327,811		100.0%		43.5%				Capital Group International		$   1,892,609		4.5%		0.0%		0.1%

														Equity Income & Growth - EFT		$   7,589,864		18.0%		-4.8%		0.5%

						$   42,091,092								The Endowment Fund		$   650,458		1.5%		0.0%		0.0%

														AQR Long Short Equity Fund		$   1,412,421		3.4%		-16.3%		0.0%

														JLL Income Property Trust		$   1,075,355		2.6%		0.0%		0.0%

														Blackstone 2015 Alts Trust		$   1,706,533		4.1%		0.0%		0.0%

														KKR 2016 Custom Equity Opportunity		$   512,860		1.2%		0.0%		0.0%

														Total		$   42,091,092		100.0%				1.7%

						$   19,690,134

						$   (1,362,323)



Market Value	2013	2014	2015	2016	2017	2018	37289000	37622278	38724962	39975839	45009664	42091092	Book Value	2013	2014	2015	2016	2017	2018	14000000	14000000	13700000	12700000	12300000	12300000	2013	2014	2015	2016	2017	2018	0.17499999999999999	1.4999999999999999E-2	-2.9000000000000001E-2	5.8999999999999997E-2	9.6000000000000002E-2	-3.3000000000000002E-2	









EndowII
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Where Does Our Revenue Come From?
- Total ALA -

3Source: Draft audited financial statements FY18 dated 1/3/19
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General Fund Summary

2018 2017 2016

Revenues $     28,544,444 $    27,669,658 $    27,305,345 

Expenses $     29,420,975 $    29,002,985 $    27,972,577 

Net Operating 
Expense

$        (876,532) $    (1,333,327) $       (667,232)

4Source: Internal financial reports - final close dated 10/23/18



General Fund Revenues

Actual 2018 Budget 2018 Variance

Dues $    5,455,785 $       5,425,600 $           30,185

Publishing $  12,590,625 $    12,417,470 $        173,155 

Meetings & 
Conferences

$    7,622,706 $      7,950,875 $       (328,169)

Interest & Dividends $    1,110,410 $      1,200,000 $        (89,590) 

Contributions $       555,570 $         412,893 $        142,677

Miscellaneous $    1,209,348 $      1,375,075 $       (165,727)

Total $  28,544,444 $    28,781,913 $       (237,469)

5Source: Internal financial reports - final close dated 10/23/18



General Fund Expenses

Actual 2018 Budget 2018 Variance

Publishing Services $   11,888,217 $   11,348,111 $    (540,106)

Member Programs & Srvc. $   13,807,190 $   13,780,072 $      (27,118)

Advocacy and Member Rel. $     2,840,504 $     3,141,961 $     301,457 

Executive Office $     4,882,398 $     4,758,754 $    (123,644)
Finance, Acct & Staff  
Support

$     1,878,728 $     1,818,411 $      (60,317)

Overhead Recovered $   (6,856,394) $   (7,111,030) $    (254,636)
General Administration $    1,040,333 $       966,880 $      (73,453)

Total Expenses $  29,420,975 $  28,703,159 $    (777,817)

6Source: Internal financial reports - final close dated 10/23/18



General Fund Net Revenue Sources – 2018
- and other support -

Overhead Total
Revenues Support Support

Interest & Earnings $        1,110,410 $                  0 $   1,110,410
Membership Dues - Net $        5,272,729 $                  0 $   5,272,729

Publishing - Net $           264,796 $    3,208,395 $   3,473,191  

Meetings & Conferences -Net $           287,050 $    2,344,365 $   2,631,415   

Other $           550,570          $    2,748,577* $   3,299,147    
Total $        7,485,555 $    8,301,337 $ 15,786,892

7
Source: Internal financial reports - final close dated 10/23/18
*Overhead contribution from Divisions, Roundtables and Grants



Publishing Revenues & Expenses – 2018

Overhead Net
Revenues Expenses Contribution Revenue

ALA Editions $      4,001,020 $      4,432,548 $      1,056,269 $       (431,528)
Booklist $      4,704,527 $      3,863,078 $      1,241,995 $        841,449 
American Libraries $         886,141 $        886,141 $        233,941 $                   0
Digital Resources $      1,134,519 $     1,167,117 $        299,513 $         (32,598)
Graphics $         705,945 $        788,551 $        186,370 $         (82,606)  

E-Learning $         720,861 $        687,901 $        190,307 $          32,960  
Publishing - AED $                  - $          62,881 $                   0 $         (62,881)

Total $    12,153,013 $   11,888,217 $     3,208,395 $        264,796 

8Source: Internal financial reports - final close dated 10/23/18



Meetings & Conferences
Revenues and Expenses - 2018

Overhead Net
Revenues Expenses Contribution Revenue

Annual Conference $    6,454,880 $    5,874,750 $     1,690,096 $    580,131 

Midwinter Meeting $    2,508,290 $    2,801,371 $        654,269 $    (293,081)

Total
$   8,963,170 $    8,676,121 $     2,344,365 $     287,050

9Source: Internal financial reports - final close dated 10/23/18



Division Revenues and Expenses– 2018
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Roundtable Revenues and Expenses – 2018
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Total ALA Assets, Liabilities 
& Net Assets – 2018

2018 2017 2016

Assets $  82,833,952 $   72,522,283 $   75,727,502 

Liabilities $  35,762,621 $   32,622,005 $   45,343,837 

Net Assets $  47,071,331 $   39,900,278 $   30,383,665 

12
Source: Internal financial reports - final close dated 10/23/18



Strategy to Address FY 20 and Beyond

13

 Continue to leverage ALA’s strong balance sheet to build on first 
year of  strategic investments designed to enhance revenue 
generation and streamline operating expenses:

Move forward in FY 20 with continued strategic investments

Monitor impact of  investments and revise or refine strategy as    
needed
 Use ALA’s bank line of  credit or other assets to support 

investments



Strategy to Address  FY 20 and Beyond

Determine most impactful use of  proceeds from sale of  ALA 
Headquarters 
Majority of  proceeds reinvested in endowment to generate revenue for 

association priorities
 Small portion used to facilitate development of  new headquarters facility that will 

promote collaboration and result in lowered operating costs and general liability

 Implement recommendations of  change stream studies to take 
advantage of  opportunities to engage members more effectively and 
to streamline organization

 Continue to identify and pilot “New Business Development” ideas   

14



Thank you for your 
support

15
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