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UPDATE ON THE CANCELLATION OF 2020 ANNUAL CONFERENCE

Insurance Claim
All supporting documentation and inquiry responses were provided to the accounting firm processing the insurance claim by August 24. 
· 2020 Annual Conference Budget projected net - $1,467,279
· Preliminary Report from claim calculated loss - $1,579,658.76
· $112,397.79 over expectation


[bookmark: _Hlk53135869]2021 VIRTUAL MIDWINTER MEETING & EXHIBITS 
Promotion of Midwinter Virtual event to result in 5,000+ virtual attendees. To effectively communicate the “Pros” of attending the conference (e.g., no travel expenses; interactive component; 5 days of content for only $130 for members and $85 for “other; Free to Furlough and ALA Student Members; a virtual Exhibit Hall; Informative and exciting featured speakers; content available on-demand; and postdate access.

Conference Services, Communications and Marketing Office, and Publishing are collaborating on a cross promotion strategy to capitalize on our combined assets for outreach. Registration opens November 5.

Revenue Worksheet for MW2021
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*Two additional contribution options will be available during registration – carbon offsets and the ALA 21st Century Fund.

Speakers to date include:

	· Ibram X. Kendi and Keisha N. Blain (Opening) 
	· Natalie Braszile (Exhibits Stage)

	· Emmanuel Acho (Featured)
	· Max Brooks (Exhibits Stage)

	· Cicely Tyson (Featured)
	· Matt de la Pena & Christian Robinson (Exhibits Stage)

	· Joy Hargo (President’s
	· Stan Sakai (Exhibits Stage)

	· Ziggy Marely (Featured)
	· Mina Starsiak (Exhibits Stage)

	
	· Christian Cooper (Exhibits Stage)



2021 ANNUAL CONFERENCE & EXHIBITION 
As of October 1, the City of Chicago moved into Phase 4 of the reopening plan with a limit of 50 total individuals, while practicing social distancing, within one room or space remains in place. There has not been an indication from our partners at Choose Chicago when the restriction will be expanded or lifted. 

As of October 6, travelers from the following states and territories should quarantine upon arrival in Chicago: Alabama, Alaska, Arkansas, Idaho, Iowa, Kansas, Kentucky, Minnesota, Mississippi, Missouri, Montana, Nebraska, Nevada, North Dakota, Oklahoma, Puerto Rico, South Carolina, South Dakota, Tennessee, Utah, Wisconsin, and Wyoming. This list is updated every Tuesday.

Taking these two key public health mandates into consideration, two additional budget scenarios have been submitted to illustrate a range of options that should be considered at this time. 
· Initial projection of a in-person conference for 21,000 registrants
· A modified in-person conference with 40% less with 12,600 registrants
· A virtual model with 10,000 registrants
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LIBLEARNX: THE LIBRARY LEARNING EXPERIENCE

CONCEPT SUMMARY: The summary that follows is intended to be an illustration the current thinking and formulation surrounding LibLearnX. To reflect the spirit of LibLearnX, being dynamic and reflective of the current issues affecting libraries today, these concepts may evolve as the development continues.

Objective
The American Library Association premiers LibLearnX: The Library Learning Experience (LLX). A member-focused conference designed to motivate, inspire, and engage discussions that will shape the future of libraries and their communities. LibLearnX emphasizes active and applied learning, networking opportunities for library professionals, and a celebration of the positive impact libraries have on society. 

Logline: The premier library learning, networking, and collaboration experience. (Learn. Network. Collaborate.)
Hashtag: #LibLearnX
Length: ~3 Days
Delivery: In-person with hybrid components
Optimal Event Size: 3,000 – 5,000 attendees (including exhibitors)
Market Price Range: $300 - $400 with access differentials instead of membership-based pricing
Unique Value Proposition: ALA and specifically LibLearnX has the unique ability to convene library professionals from across different library fields for useful, memorable, and meaningful learning, networking, and collaboration experiences.

Goals/Expectations
· Provide unique offerings and allow attendees to determine the most relevant content for their continuing education
· Encourage content proposals that include a higher-level education conversation, hands-on interaction, trend-scanning information, and speculative design concepts
· Create meaningful education and networking platforms within the exhibit space that encourages connections with publishers and vendors that provide products and services to ALA members
· Draw new audiences and markets (Library HR, Finance, IT, Adult Basic Education, ESL and Literacy, Social Work, and User Experience staff) who are not usually targeted by other ALA meetings to Continuing Education, EDI, Outreach, and User Experience offerings.


Content & Programming
· Call for Presentations: To deliver exceptional learning experiences, a Call for Presentations will be solicited. Preference may be given to proposals that reflect field best practices, have clear learning objectives, and focus on applicable content, instructional design, and diverse audiences. Topical areas may include with an annual rotating focus: Equity, Diversity & Inclusion, the Future of Libraries, Readers Advisory, Professional Development, Human Resources
· Institutes: One to two-day intensive institutes on special topics that engage key ALA authors and titles, or timely topics will be offered with the opportunity for participants to gain deep insight, get continued learning credit, and build a peer network.
· Inspirational Keynotes: The strategic use of keynote speakers will be a central factor for success of LibLearnX by identifying thought-leaders and authors who can inspire action within the library professional community and expand on the central event theme and topical areas.
· Extended Learning: Encourage content submissions from established CE providers, in-demand subject matter experts, respected library consultants and publishers and interweave educational spaces and experiences into the overall hall and exhibit booth design.

Special Features
· ALA Gives Back: As a best practice, LLX will incorporate a service initiative to give back to the local community. This is a rewarding enhancement to any conference experience.  A local affiliate will be designated as a site for a hands-on community service opportunity encouraging staff and registrant participation. 
· LLX Studio: A hybrid presentation model will give speakers the opportunity to present virtually without the limitation of space, time, or location. This offers a hybrid learning experience for in-person attendees and allows for a cohesive learning experience for virtual registrants.
· I Love My Librarian Awards: Each year, the I Love My Librarian Award invites library users to recognize the accomplishments of exceptional public, school, college, community college, or university librarians. Ten librarians are selected in recognition of their outstanding public service.
· Youth Media Awards: Each year the American Library Association honors books, videos, and other outstanding materials for children and teens. Recognized worldwide for the high quality they represent, the ALA Youth Media Awards, including the prestigious Newbery, Caldecott, Printz, and Coretta Scott King Book Awards, guide parents, educators, librarians, and others in selecting the best materials for youth. 


Target Market Segments

	· Past ALA Annual Conference/Midwinter attendees/exhibitors
	· ALA-APA members

	· Local library workers, educators, other constituencies
	· Regional chapters

	· Members not previously attended the ALA Annual Conference
	· Library directors

	· First timers from the 2019 ALA Annual Conference 
	· New LIS Managers

	· International library workers – specifically Canada*
	· Early career LIS professionals

	· Members within 200 miles of LLX location
	· ALA Virtual 2020 first timers

	· Non-librarian library workers (with HR, diversity, finance, IT functions)



* Canadian library workers, as a specific target audience, present a unique opportunity for LibLearnX. In 2016 the Canadian Library Association membership voted for dissolution of the organization and announced the creation of a Canadian federation of library associations.


Promotion 
The marketing launch of LibLearnX will begin one-year out with the following targets for the promotion schedule (subject to change): 
· Official Announcement: January 2021
· Promotion Teaser
· Website Live
· Exhibitor Prospectus and Pricing
· Registration and Destination information
· Call for Proposals Open: April 2021
· Announce Program Sessions: September 2021
· Registration/Housing Opens: October 2021


Communication Strategy
Each of the following should be clear and concise, directing recipients to the website using links and buttons. The website will have the most comprehensive information regarding the conference until the mobile app is launched closer to the time of the event.
	· Email (internal/registration vendor)
	· Material marketing (printed collateral)

	· LLX Website
	· American Libraries (AL Direct, Daily Scoop, Web ads)

	· ALA.org homepage
· Social media channels
	· Affiliate markets
· Chapters and state associations



Locations
The goal to establish a site rotation plan which considers both geography and ALA membership is confirmed with a site rotation through temperate climate regions. Years 1 and 2 (2022 and 2023) were previously approved by the ALA board. A Request for Proposal was distributed in 2019 and based on the dates, rates and space proposed, the recommendations for years 3 and 4 (2024 and 2025) as well as a proposed location for year 5 (2026) are indicated below.

· 2022 – San Antonio, TX (confirmed)
· 2023 – New Orleans, LA (confirmed)
· 2024 – Houston, TX (negotiations in progress)
· 2025 – Phoenix, AZ (negotiations in progress)
· 2026 – Washington, DC (negotiations in progress)
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REVENUE

Line # Attendees Fee Revenue Totals

Registration

ALA Member 3,400 $130.00 $442,000.00 2,720 $130.00 $353,600.00

Other Member 50 $85.00 $4,250.00 40 $85.00 $3,400.00

NonMember 120 $250.00 $30,000.00 96 $250.00 $24,000.00

Add'l Exhibitor 200 $100.00 $20,000.00 160 $100.00 $16,000.00

Furlough  200 $0.00 $0.00 160 $0.00 $0.00

Symposium Speakers  38 $0.00 $0.00 30 $0.00 $0.00

Students 100 $0.00 $0.00 80 $0.00 $0.00

Bundles 142 $125.00 $17,750.00 114 $125.00 $14,250.00

Transfers from AC 750 varied $120,000.00 750 varied $120,000.00

TOTALS $634,000.00 reg $531,250.00

Total registration 4200 5,000 4,150 exh/spon $180,000.00

$711,250.00

Exhbit Sales/Advetising4140 $150,000.00

Sponsorship/Donation 4400 $75,000.00

TOTALS $225,000.00

Total Revenue $859,000.00

20% Less Scenario


image2.emf
2021 Budgets Annual Orig Annual 40% less Annual Virtual

REVENUE REVENUE REVENUE

(4140) ADVERTISING/GROSS

292,000 175,200 75,000

(4611) COMMISSION/SALES REP

353,800 212,280

(4200) REGISTRATION FEES

3,454,275 2,072,565 1,627,000

(4220) MEAL FUNCTIONS

11,800 7,080

(4210) EXHIBIT SPACE RENTALS

3,274,000 1,964,400 150,000

(4400) DONATIONS/HONORARIA

75,000 45,000 75,000

(4429) OVRHD-EXMPT REVENUE/DIVISIONS

50,000 30,000

(4430) MISCELLANEOUS FEES

41,000 24,600

(4490) MISCELLANEOUS REVENUE

5,000 3,000 29,500

Total Revenues 7,556,875 4,534,125 1,956,500

EXPENSE EXPENSE EXPENSE

(5000) SALARIES & WAGES

388,687 388,687 388,687

(5002) OVERTIME WAGES

28,000 28,000 28,000

(5005) ATTRITION FACTOR

-17,491 -17,491 -17,491

(5010) EMPLOYEE BENEFITS

124,564 124,564 124,564

(5100) TEMPORARY EMPLOYEES/OUTSIDE

38,500 38,500

(5110) PROFESSIONAL SERVICES

470,500 470,500 150,000

(5016) PROFESSIONAL MEMBERSHIPS

3,000 2,500 2,500

(5122) BANK S/C

215,371 129,223 55,760

(5150) MESSENGER SERVICE

1,500 1,500

(5210) TRANSPORTATION

30,000 30,000

(5212) LODGING & MEALS

131,000 131,000

(5214) ENTERTAINMENT

32,000 32,000

(5216) BUSINESS MEETINGS

12,000 7,200

(5300) FACILITIES RENT

212,500 212,500

(5301) CONFERENCE EQUIPMENT RENTAL

40,000 40,000

(5302) MEAL FUNCTIONS

180,510 108,306

(5303) EXHIBITS

380,300 380,300

(5305) SPEAKER/GUEST HONORARIUM

5,000 5,000

(5306) AWARDS

1,000 1,000

(5307) SECURITY SERVICES

94,000 94,000

(5308) SPECIAL TRANSPORTATION

392,000 392,000

(5309) AUDIO/VISUAL EQUIPMENT RENTAL & LABOR

703,500 703,500 50,000

(5310) COMPUTER RENTAL/INTERNET CONNECTIONS

190,000 190,000 2,000

(5402) PRINTING-OUTSIDE

70,000 55,000

(5404) DESIGN SERVICE-OUTSIDE

52,000 52,000 20,000

(5410) MAIL SERVICE-OUTSIDE

3,000 3,000 1,000

(5430) WEB OPERATING EXPENSES

100 100

(5031) STAFF DEVELOPMENT

2,000 2,000 500

(5500) SUPPLIES/OPERATING

79,000 60,000 20,000

(5501) EQUIPMENT & SOFTWARE/MINOR

240,000 240,000 4,550

(5510) INSURANCE

23,000 23,000

(5520) EQUIPMENT RENTAL/LEASE

7,500 7,500

(5522) TELEPHONE/FAX

3,000 3,000 3,000

(5523) POSTAGE/E-MAIL

12,000 12,000 10,000

(5532) DEPRECIATION

2,927 2,927 2,927

(5550) PROMOTION

16,000 16,000 16,000

(5599) MISC EXPENSE

800 800

(5901) IUT/CPU

5,000 5,000 5,000

(5905) IUT/TELEPHONE

3,000 3,000 3,000

(5909) IUT/DIST CTR

1,000 1,000 100

(5910) IUT/REPRO CTR

10,000 5,000

(5998) IUT/ALLOCATIONS

Total Expenses Before OH and Taxes 4,186,768 3,984,116 870,097

(5911) IUT/OVERHEAD

2,002,572 1,201,543 259,236

TOTAL EXPENSES 6,189,340 5,185,659 1,129,333

Net Rev / (Expense) From Operations 1,367,535 -651,534 827,167

Cost Per Person  $294.73 $411.56 $112.93

(21,000 attendees)(12,600 attendees)(10,000 attendees)


